BillLCollins

s businesses and tea

Provides accountability and
discipline leading to clarity,
effectiveness, growth and
leadership
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Mioest Powerful Tool in Time
Vianagement

The 279 Most Powerful Time
Vianagement Tool




1. Focus on High Value Activities

2. Do What You Do Be
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[ You HavE TO DELEGATE |
| SOME AUTHORITY!




3. Delegate Based

Demoenstrate




Establish Milestones




Adree on Resources

o Agree on ConNseo




O, PUt It In Writing

10, Inspect What Youl Expect

]




© Original Artist

Repraduction rights ohtal._
www.Canoor]__Sthk}om

|

gLzZLowhiq) yasess

“| like things to be done my way but by somebody
else.”
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3. Levels of Task Relevant Maturity.

Low. [lask Relevant Maturity

sffective employee
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Medium. lTask Relevant Maturity

or next time

High Task Relevant Maturity,




The 2% Most Powerful Time
Vianagement Tool

Questions and' Take-Aways







